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Flying Scot Sailing Association
Resources for the District Governor
Introduction
This project was first undertaken in 1998 in response to the needs of new district Governors. These new governors needed information from the class in order to quickly learn their responsibilities. It also became apparent that new governors needed a resource to use to be able to quickly find who to call or where to obtain information.
This type of information is not normally found in associations by laws, so this document was written to meet the needs described above.
Class Organization
The organization of the class has three major components.
National Officers
The national officers are responsible for the operation of the national class organization. The national officers are the President, First Vice President, Second Vice President, Secretary, and Treasurer. These officers are elected to one year terms at the annual meeting of the association. This meeting is held during the national regatta in the summer.
In addition to these elected officers, there are appointed national officers also listed on page 3. These are the Commodore, Immediate Past Commodore, Measurer, Editor, and Executive Secretary.
The national officers names, addresses, and phone numbers are usually found in Scots ‘n Water on page 3 of each issue.
The national organization has several standing committees which are described in the class constitution. These committees exist at the times and for the purposes stated in the constitution. There are also special committees which are formed under direction of the president of the association. These committees usually fulfill a specific purpose and can complete their purpose within a defined time period. A special committee would be disbanded after it completes its assigned work.
Association Management
The second component of the class association is the organization that has been hired to operate the association. This is Edgar Eubanks and Associates, located in Columbia, South Carolina. This company is in the business of operating and managing trade associations.
Eubanks and Associates receives its direction from the national officers. At the time of this writing, it was responsible for financial management of the association, membership, publishing and printing of Scots ‘n Water, and a clearing house for information for members and prospective members.
District Governors
The third component of the class is the District Governor. The class is divided into 13 districts, each which has its own District Governor. Each district comprises a specific geography in north America. Each district has a group of fleets assigned to it.
The constitution of the class list specific responsibilities of the District Governor. It is the purpose of this document to explain more fully what comprise these responsibilities. In addition, it is expected that this resource will contain many hints and suggestions for accomplishing the responsibilities.
Duties of the District Governor
The duties of the District Governor and the Alternate District Governor are included in Article XI of the FSSA Constitution. The method of election is also included in this Article. The entire text of Article XI is as follows:
Article XI - District Officers
Duties and Method of Election
1. The District Officers of the Flying Scot Sailing Association shall consist of the following:
a. District Governor - The District Governor shall be a member of the Governing Board and have general supervision over all Flying Scot activities in the District. He shall represent the District on the Governing Board, arrange for the holding of the District Regatta, promote the establishment of new Fleets throughout the District and the maintenance of all District Fleets in good standing with the Association.
b. Alternate - The Alternate shall officiate during any prolonged absence of the District Governor. Should the office of the District Governor become vacated, the Alternate shall become Governor for the unexpired term.
2. The District Governor and Alternate shall be elected by vote of the Fleets in each District. Each Fleet shall have one vote. The election must be held in advance of the Annual Meeting of the Association, and the Governor and Alternate elected shall serve during the ensuing year, from the Annual Meeting to the next Annual Meeting. Each fleet desiring to recommend nominees for District Governor and Alternate shall submit such nominations, such Fleets shall ascertain the willingness of its candidates to accept the offices if elected. Within two weeks after June 1, the District Governor shall send to each Fleet Secretary of record a ballot containing the names of all nominees and the date when the election shall close. Completed ballots shall be returned to the District Governor in sealed unmarked envelopes. The Governor shall appoint three tellers, each from a different Fleet, if feasible, to open the ballot envelopes, count the votes, and report the results to the Governor and Alternate to the Association immediately after their election.
3. If any District fails to hold an election as provided for above, a Governor and Alternate for such District shall be appointed by the Executive Committee.
We will now look at specific parts of this Article. In doing so, we will look at some suggestions to accomplish these tasks, and where else you can turn for help or assistance.
1. Generally Supervise All District Activities
This is the first duty that the FSSA constitution gives to the District Governor. It is interesting not only for what it says, but for what it does not say.
First it says that the District Governor should generally supervise district activities. This doesn’t mean to actually run those activities. It also doesn’t say that the governor should become involved in meetings or decisions with each activity. Fortunately, the writers of the constitution of the class didn’t require governor participation in each activity in the district. That could become quite a travel burden for a district governor!
What exactly that supervision involves is left up to each governor. It might vary by activity. You might imagine that the governor might be more inclined toward this duty for an important activity.
Also notice that the writers of the class constitution did not specify what those district activities are supposed to be. This leaves each district nearly full authority to plan and carry out whatever activities that they deem to be suitable for their district. There is nothing in the constitution that prescribes any district activities except for the annual District Regatta.
About every two years, your district will be highlighted in an issue of Scots ‘N Water. It is the district governor’s responsibility to put together information for this issue. You can look at past issues of the magazine for ideas. Well in advance of the deadline, you will need to contact each fleet captain for articles and information on their fleet. You will have to contact others who may be willing to write on a specific subject to put together an article for your issue.
2. Represent The District On The Governing Board
The constitution makes the District Governor a member of the governing board of the association. This duty specifies that the governor should represent the district at the governor’s meetings. At the time of the writing of this document, there were two governor’s meetings per year. One meeting is held in conjunction with the mid-winter regatta in Panama City, Florida. The other governor’s meeting is held in conjunction with the North American Championship Regatta in the summer.
Each governor should strive to attend these two meetings during his or her term of office. It is at these meetings that the business of the association is discussed and transacted.
Fortunately, the constitution provides for the time when the governor cannot be present at the governor’s meetings. As we will see shortly, the constitution provides for an alternate to attend those meetings in the place of a governor who cannot. It is suggested that each district have an alternate who would be able to attend in the event that the governor cannot.
Prior to each meeting, the executive secretary provides a package of information to each participant. This will give each governor background information for the meeting. An agenda is included which lists the topics and committee reports which will be discussed. This should be read and studied ahead the actual meeting date. It is suggested that a new governor speak prior to the first governor’s meeting with either the prior governor about the meeting, or with others in his or her district who have attended governors meetings.
3. Arrange For The Holding Of The District Regatta
The district governor is responsible for making sure that there is a District Regatta each year. How this is accomplished is not specified by the writers of the constitution. It is suggested that a new governor should consult with preceding governors in his or her district to find out how a site is selected, and how a chairman is appointed.
Also notice that the writers of the constitution did not specify any framework for the regatta whatsoever. This leaves each district considerable latitude as to how they want to conduct their district regatta. In the Flying Scot Sailing Association, there is little that is dictated by our constitution concerning the district regatta. This was most likely done so that each district can shape their regatta to the liking of the members of that district.
For example, the Florida district has a series of regattas which compile a District Series. In the Ohio district, some district regattas have long distance races as well as shorter around-the-buoys races. It would be suggested that each governor listen carefully to district members so that all suggestions for a better regatta can be heard and possibly incorporated into the district’s format.
4. Promote The Establishment Of New Fleets Throughout The District
What is required to form a fleet?
Article VII of the constitution says that 3 or more active members are needed to apply for a fleet charter. Here is the entire text of Article VII:
Article VII - Fleet Charters
1. A new Fleet not within the territory of an organized Fleet may be granted a charter upon application to the Executive Committee by three or more Active Members who shall either be Flying Scot owners or shall have been designated for the purpose by a recognized yacht club which owns three or more Flying Scots.
2. Fleet Charters may be granted by the Executive Committee or suspended by the Governing Board but may be revoked only at an Annual Meeting for failure to maintain in good standing a minimum membership and quota of Flying Scot sloops as above required or for other adequate causes. (For terms of annual renewal, see Bylaws.)
If you have 3 or more unattached members living near to one another, you might investigate to see if they would be interested in forming a fleet. A fleet application is included with this document.
Another way to promote new fleets is to obtain new members for the association. Those new members can then apply for a fleet charter if they so desire. A membership application is included with this document.
In order to promote membership and fleet growth in the association, you may be asked from time to time to contact potential members for the association. You may also be asked to contact members who did not renew their membership.
You can contact these members yourself, or appoint someone within your district who is also able to do this for the association. This is an excellent opportunity to get involvement from the alternate governor. It is also an opportunity for you to appoint a district administrator to perform this function. In either event, involvement by others in a capacity such as this is good training for future governors.
5. Promote The Maintenance Of All Fleets In Good Standing In The District
Once again the writers of the constitution wanted existing fleets to have the support of the association, but did not specify exactly what was to occur.
It is suggested here that a district governor can use this duty to communicate regularly with each fleet. This can be accomplished by way of a newsletter, a letter, a phone call, or E-mail.
Here are some suggestions for topics to communicate to you fleet captains. You can, in your own words, send a report to each fleet on the governors meetings twice per year. You can send a report on district events to each fleet. You might also write about different activities that you have learned about from other sailors that you have talked with around the country.
Simple but regular communication is the key here. Don’t miss the opportunity to communicate, educate, and encourage.
Alternate District Governor
As we discussed earlier, the class constitution calls for the election of an Alternate District Governor.
Article XI - District Officers
1.b. Alternate - The Alternate shall officiate during any prolonged absence of the District Governor. Should the office of District Governor become vacated, the Alternate shall become Governor for the unexpired term.
No specific duties were spelled out by the writers of the constitution besides taking the place of the elected District Governor in the circumstances described above. However, this does not prohibit the District Governor from giving the alternate some responsibilities. Here are a couple of suggestions.
It takes some time to learn about the responsibilities and how to accomplish them. This is especially true in an organization like this which is spread across the continent. Does this describe your circumstances when you were first elected?
It would be far more effective to have an Alternate work closely with the elected District Governor, and then be elected governor the following year. Our organization would have the potential of being far more effective at the governor’s position if each governor had a prior year as alternate.
Secondly, it was pointed out earlier that your help was needed from time to time to contact unrenewed or prospective members. This task could be undertaken by the alternate, giving him or her an opportunity to talk to others in the district.
Thirdly, the alternate can take on some of the newsletter or letter writing tasks used to communicate to your fleet captains. For example, you could do the actual writing, with the alternate doing the duplicating and mailing.
Who To Call For Help
You may get calls from time to time asking for help on a variety of issues. This section will try to provide you with some suggestions for who to call in order to get answers to those questions.
Rigging. Any rigging questions can be referred to either of two people. One place to go is the Chief Measurer. His name, address, and phone number are on page 3 of every Scots ‘N Water. Another source is the builder of the Flying Scot, Harry Carpenter at Flying Scot, Inc. I would encourage you to not make any decisions or recommendations regarding rigging or outfitting of a Flying Scot. Your capacity as governor does not include these types of decisions.
Fleet Captains. If you need to know the fleet captains in your district, call association headquarters.
Membership. If someone is looking for a nearby fleet, needs to contact a member, or has questions on membership that you cannot answer, have them call the association headquarters. Their phone number is on page 3 of Scots ‘N Water, 800-445-8629. Courtney Cantrell is in charge of Flying Scot membership.
District Membership. If you need mailing labels for your district regatta, call association headquarters.
Publishing Articles. If you have questions about publishing an article in Scots ‘n Water, you can call the editor, whose name and phone number are on page 3.
Regatta Notices. For regatta notices, send them to the association headquarters.
Boats for Sale. For advertisements on boats for sale, send them to the association headquarters.
Funding for Governor’s Expenses. FSSA may have a budget for reimbursing district governors for their mailing and other expenses. Call FSSA headquarters and find out what funds may be available to you.
If you have any questions regarding the association, you can call any officer listed on page 3 of Scots ‘N Water. Their names and phone numbers are listed there on purpose…don’t be shy about using any of them as a resource.
Attachments
Included are a few more tools which may be of help to you in your duties as District Governor.
· Membership application 

· Fleet Charter application 

· Map of your district’s geography 

· List of fleets in your district in good standing 

· Names and addresses of fleet captains in your district 

List of unrenewed members for you to contact
